MINUTES
Board of DirectorsOOrdinary Meeting
December 9 & 10, 2005

DATES & VENUE OF THE MEETING
Day 1. December 9, 2005.

Day 2: December 10, 2005.

NMIT Campus, Fairfield, VIC.

OPENING THE MEETING
Day 1: the Chair declaredthe meetng openat 9:07 am.
Day 2: the Chair declaredthe meetng openat 8:10 am.

PRESENT

Cabbett, John (atterded Day 1 only)
Hallam, Craig

Hinton, Craig (Chair)

Martin, Kiah

Norris, Martin

Sharp, Doug

Sarell, Clive (Minuteg

Taylor, Hugh

Young, Jeremy

APOLOGY
Atkins, John
Beatie, David
Thornton, Cadlin

GUEST
Waters Glem

APPROVING PREVIOUSMINUTES
6.1 Tahbling the Minutesof the June 24, 2005, Ordinary Meeting.
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The Secrefiry tabled the Minutesof the previous meetng, determined that direciors hadread

them,and calledfor correctons.
Corrections werenot proposed

6.1.1 Motion:

That the Mi nutesof the June 24 meeting of the boardbe accepged and approvedfor

distribution.

Movedby: Craig Hallam
Secadedby: Hugh Taylor
The Motion wascarried
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MATTERSOUTSTANDING FROM PREVIOUSMINUTES
Item7.10 from the Minutesof the November 11, 2003, Ordinary Meeing.
ISAAC Board members have Chapter Praocals to complete.

Itemongoing.
Action: various membersof the board.

Item7.4.1.7 from the Minutesof the Segember 9, 2004, Ordinary Meeing.
Doug Sharp wasto pursue a proposal from the ISAO<Eric Duchinsky, that ISAAC be sole
salesagen for the ISA in the Asia/Pacfic regon.
The ISA hasdecided not to pursue this plan
Itemfinalised

Item8.3.1.1 from the Minutesof the Segember 9, 2004, Ordinary Meeing.
The ISAAC Presdent and the Treasurer were to review and revise guidelinesrelating to sub-
committeefi nances
The ISAAC Finance Sub-committeeis still working at this.

Itemongoing.
Action: Craig Hinton & John Cobbett.

Item 9.4 from the Minutesof the February 4 & 5, 2005, Ordinary Meeting.
Several issuesof proposedchangesconcerring the ATCC.
All issuesfinalised

Item 9.8 from the Mi nutesof the Fetruary 4 & 5, 2005, Ordinary Meeting.
Preenting arboricultural workshopsin Wesgern Australia,and Arbor Camp WA.
Having resgnedfrom the ISAAC Board, Bruce Moormanis no longer involvedin plaming
for WA.
Clive Sarrell had organised workshop leadersfrom Melbourne to presert in WA. Craig
Hallam and Clive will liaise and determine whether to pursue workshops proposals for WA.

Itemongoing.
Action: Craig Hallam & Clive Sarell

Item9.17 from the Minutesof the February 4 & 5, 2005, Ordinary Meeing.
Chapter newsletter edtorship N anongoing issue since 2004.
(Referalsoto Item 7.1.1.2, ard Item 7.1.1.2.1, from the Minutesof the Segember 9, 2004,
Ordinary Meeting, and also below in these Minutesunder New Items Item 8.21.)
ISAAC Director John Atkins is now Editor of the chapterOsiewsletter.
Itemfinalised

Item9.19 from the Minutesof the February 4 & 5, 2005, Ordinary Meeing.
Martin Norris proposedto survey those who completed the lates¢ National Amerity
Horticulture Training, to determine their opinions of the training.

Itemongoing.
Action: Martin Norris.

Item9.20 from the Minutesof the February 4 & 5, 2005, Ordinary Meeing.
Craig Hallamrequeged more detail in monthly reports from the Administration Office.
Craig Hinton proposedthat offi ce staff recad tasks and the timetakento complete eachof
them. John Cobbett will liaise with offi ce staff regardng thisissue.

Itemongoing.
Action: John Cobbett.
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Item 9.5 from the Mi nutesof the April 20, 2005, Ordinary Meeting.
Several concerrs werehighlighted about safety, organisational issues and insurance at Arbor
Camp Victoria and the involvemert of the VTIO.
The VTIO Committeehasreviewed all issuesand will soon report to the ISAAC Board.
(Refer also below in these Minutesunder New Items Item8.28).
The meeing detemrminedthat Arbor Camp Victoriawill not occur in 2006.

Itemongoing.
Action: John Cobbett, Craig Hallam & Craig Hinton.

Item 9.3 from the Minutesof the June 24, 2005, Ordinary Meeing.
A Finarcial Plaming Meeting occurred July 29.
A chapter budget wasformulated and money allocatedto differert areas
By erd of thisfinarcial yea, a working documert will be creaed

Itemongoing.
Action: John Cobbett.

Item 9.4 from the Mi nutesof the June 24, 2005, Ordinary Meeing.
Craig Hallam proposedformulation of a'Financial Money Tree'eralding memlers to see
where the chapter spends and earrs money.
Directors attending Financial Plaming meetings will address this proposal (refer to the
precedng item in thes Minutes Item 9.3)

Itemongoing.
Action: John Cobbett.

Item 9.5 from the Mi nutesof the June 24, 2005, Ordinary Meeing.
The first Work Roster of direciorsGchoreswascomposedfor the ISAAC Confererce& ATCC
2005.
It workedwell.
Iltemfinalised

Item 9.6 from the Mi nutesof the June 24, 2005, Ordinary Meeing.
Prgposal for acombined ISAAC/NZAA Confererce 2006.
(Refer also below in these Minutesunder New Items Item8.14)
The meeing detemrminedthat the joint verture will proceed
Itemfinalised

Item 9.7 from the Mi nutesof the June 24, 2005, Ordinary Meeing.
Proposal that Brisbane City Council and Maroochy Shire Council, QLD, host Conference
2007.
Brisbanre City Council will be sole host.

Itemongoing.
Action: Craig Hallam.

Item 9.9 from the Mi nutesof the June 24, 2005, Ordinary Meeing.
An advertisemert amouncing four vacart positions on the ISAAC Board was publishedin the
chapter newsletter prior to the ISAAC AGM 2005.
Itemfinalised

Item9.10 from the Minutesof the June 24, 2005, Ordinary Meeting.
There wasa proposal for a 'Grandfather Board to overseethe elected board.
The ISAAC Board is the elected executive committee
A new boardof pag directors could act asadvisors to the currert execuive.
The proposal will be developed

Itemongoing.
Action: Craig Hallam.
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Item9.12 from the Minutesof the June 24, 2005, Ordinary Meeting.

Aninsurance policy to protectdirectors performing ISAAC tasks, must be obtained
The policy isto be includedin the amual budget and in the risk maragement documert.
The treasirer will obtain insurance.

Itemongoing.
Action: John Cobbett.

Item9.17 from the Minutesof the June 24, 2005, Ordinary Meeting.

There wasa proposal for provision of 'seed money to initiate formation of a Tagnanian
arboricultural group under the auspicesof ISAAC.

Tagnaria hasalread, tentatively formedtheir own group.

Finarcial assistanceis not required

The Tagnariangroup chose to be indeperdert of ISAAC.

Itemfinalised

Item9.19 from the Minutesof the June 24, 2005, Ordinary Meeting.

A member proposedinclusion of the term 'Arborist' asacategory in the Yellow Pages
telephone directory.

Thisissue wasreferredto the National Arboriculture Forum (NAF).

A reonse wasnot received

Craig Hinton will pursue thisissue with the NAF.

Itemongoing.
Action: Craig Hinton.

Item 10.5 from the Minutesof the June 24, 2005, Ordinary Meeting.

Stipulations arerequiredfor use of the ISAAC logo.
Guidelineswill be producedby Doug Sharp.

Itemongoing.
Action: Doug Sharp.

Item 10.6 from the Minutesof the June 24, 2005, Ordinary Meeting.

The ISAAC Memtership Cardrequiredamendmert to avoid confusion in its wording.
The matter wasdealt with by the ISAAC Administration Offi ce.
Itemfinalised

NEW ITEMS

8.1

A report from the ISAAC Presdernt.

8.2

Craig HintonOseport waspublishedin the December edition of The Bark.

A report from the ISAAC Treasirer.

8.3

Auditedfinancial reports are not availabe due to illness and consequert absernce of
administration staff.

The Treaaurer, John Cobbett, had nothing to add to his report that was publishedin the
Minutesof the ISAAC AGM 2005.

Itemfinalised

A report from ISAAC Administration.

The Administration Offi ceis functioning well.

The Membership Renewal Applicaion form needs amending to:
(i) clarify GST details; ard
(ii) add the option of entering a Purchase Order Number on the renewal invoice.

Itemongoing.
Action: John Cobbett.
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84 A report from the ISAAC Secrefary.

Clive Sarrell tadedthe following corregponderce:

8.4.1 Letter, postcards, and a photo CD were receved from Judy Knight.

The Preddent contacted Judy and discussedthe issuesraisedin her correponderce.
Itemfinalised

8.4.2 A letterwasreceivedfrom Glem Waters of TreeLogic, outlining a proposal to form a
national Australian Scciety of Consulting Arborists (tentatively named.

At 2:00 pm, Friday, Decamber 9, Glem Watersaddressedthe board regarding his
letter and proposal.

The meetng discussed existing arboricultural consultartsQgroups in relation to
GlemOsproposal: the National ArboristsOAssociation of Australia(NAAA), and the
Institute of Australian Consulting Arborists (IACA).

The ISAAC Board holds the opinion that a single, national, organisation of consulting
arboristsis preferabeto individual, seemngly state-based, groups.

The ISAAC Presdent will contactthe NAAA, the IACA, and othersfor discussion of
the proposal.

The Preddent will regpond in writing to the proposal from Glem Waters
Itemongoing.

Action: Craig Hinton.

8.4.3 A letterand budget proposal werereceived from David Galwey in refererceto ISAAC
representation on committeesof Standards Australia (refer below in these Minutesto
ltem8.21).

8.4.4 A letterwasreceivedfrom Kurt Quambuschin refererce to next yearOSreenX evert.
The ISAAC Presdent will seekfurtherinformation.

Itemongoing.
Action: Craig Hinton.
8.5 ISAAC Directors®2005/2006 terms on the ISAAC Board.

Details of the termsare listedin the AGM 2005 Minutes

The meeing confirmedthat for the year 2005/2006, the chapterOffi ce-bearersare:

Presdert Craig Hinton

Vice Preddent Craig Hallam

Secetary Clive Sarrell

Treagirer John Cobbett

Itemfinalised

8.6 ISA Board of DireciorsCReport and ISA/ISAAC Relationship.

Martin Norris, | SA Direcbor for Australia,tabled areport on his atendance at ISA 2005 (refer

also below in these Minutesunder Other Business: Item 9.3).

Itemfinalised

8.7 ISA Arborist Certifi caion report.
Martin Norristabledareport on the ISA Arborist Cerification program
Itemfinalised

8.8 ISAAC ATCC Direcbor, and | SA TCCRC liaison.

ISAAC Director Doug Sharp volunteeredto undertake the dual rolesof Director for the
Australian Tree Climbing Championships, and for the ISA TreeClimbing CompetitionsO
RulesCommittee.

Itemfinalised
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ISAAC Director David Beattie, in his albsence, wasnominated by the directors attending the

Finarcially, and according to verbal regponsesfrom delegates it wasa successful conference.

ISAAC Director Martin Norris will formulate a survey for collecting reponsesfrom delegates

Conference& ATCC 2008 and following yeas during May. Locaions werenot determined

The meeing agreedthat the City of Geelong, Victoria, having demastrated keenintereg in

8.9 ISAAC Membersips Director.
meetng to undertake the role of Direcior for ISAAC Memkersips.
Itemfinalised
8.10 ISAAC ArboristsQinsurance Scheme Direcbor. ~
ISAAC Director John Cobbett acceptedthe role of Director for the ISAAC ArboristsO
Insurance Scheme.
Itemfinalised
8.11 Conferencedelriefing ard report.
ISAAC Director for Major Everts, Craig Hallam, taded anISAAC Conference& ATCC
2005 Prdfit & Loss Statement.
Itemfinalised
8.12 ISAAC Conference& ATCC 2005 survey.
who atterdedthis yeaOsonferenceand ATCC.
Itemongoing.
Action: Martin Norris
8.13 ISAAC Conference scheduling. N
The meeing discussedthe positive and negative agpects of scheduling the chapterOsamual
confererceand ATCC. The meetng ageedto schedule:
Conference & ATCC 2006 during ealy October, in Geelong;
Conference& ATCC 2007 during ealy July, in Brisbane; and
The month of May awoids conflicts with other amual Australianeverts.
Itemfinalised
8.14 Confirmation of ISAAC/NZAA Joint Conference 2006.
hosting the everts, would be the verue for the year 2006.
Faciitiesof the Geebng Horse Racing Club will be the conference venue.
The ATCC will be held ata Geebng foreshore park.
The Ford Motor Museum will be the verue for the Offi cial Confererce Dinner.
There will be tours for confererce delegatesand their partners
The New Zealrd Arboricultural Association (NZAA) will not off er aconferercein New
Zealand during 2006.
Membersof the NZAA will be off ereda rebate for attending the conferencein Geelong.
8.15 ISAACDbidto host ISA 2011.

Reasllting from alengthy application proces by ISAAC, Brisbane hasbeenshort-listedby the
ISA HeadOffi ce asone of two potertial sitesfor ISA 2011.

The ISAO< lorida Chapter, hoping to host the evert in Orlando, is competing against ISAAC
ard Brisbane.

The ISAAC Board determinedto allocate up to $10,000.00 to its ISA 2011 conferercebid.

A requiremert of the ISA 2011 bidding proces is atendance of ISAAC Boardrepresntatives
atthe I SA Board of DireciorsOM eeing, during March 2006, in Honolulu, Hawaii.
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Repesrtativesfrom the Brisbane Convertion Certre, and from Brisbane Marketing, will
attend the Honolulu meeting.

8.15.1 Motion: Thatsubjectto |SAAC Boardapproving abudget, the ISAAC Board

agreeto serd Craig Hinton, Craig Hallam, and Martin Norris (ISAAC
Presdert, Vice-Presdent and | SA Direcor), to Honolulu during March
2006, to address the |SA Board of DireciorsOMeetng to promote the
ISAAC bid for ISA 2011.

Movedby: Clive Sarell.

Secadedby: Jereamy Y oung.

The Motion wascarried

John Cobbett will pursue the mater with Fitzpatrick & Co., and Craig Hinton will

8.16  ISAAC ArboristsQinsurance Scheme.
Insurance scheme renewal issues and policy negotiations, will be handled by the ISAAC
Treasrer, John Cobbett. John will liaise with the chapterOg\dministration Office and with
Fitzpatrick & Co. Insurance Brokers
Itemfinalised
Action: John Caobbett.
8.16.1 ThelSAAC Board recevedarequed from member Richard Kelaart aking thatthe
boardinvedigate provision of insurance for vehiclesand other equipmert.
Preiminary emuiriesindicat that Fitzpatrick & Co. may provide a policy for
arboricultural equipmernt, but not for vehicles
provide Richard Kelaart with areply.
Itemongoing.
Action: John Cobbett & Craig Hinton.
8.17 ISAAC Business Plan2006.
ISAAC Preddent, Craig Hinton, will draft a Business Planand tabe it for discussion atthe
next meeting of the board
Itemongoing.
Action: Craig Hinton.
8.18 National Arboriculture Forum (NAF).
Craig Hinton will continue his work promoting the National Arboriculture Forum,to
members Regardng thisissuein future, Craig will report to the board on an OaseedsCbass.
Itemfinalised
8.19 Key PerformarceIndicabrs (KPI&) for ISAAC Directors.
To clarify theroles functi ons, or tasks of individual directors, the meeing resolvedthateach
direcior will creae brief KPIOspecifying whattheir work with the board ertails.
The KPIOswill be tabded at the next face-to-face meeing of the board
Itemongoing.
Action: All ISAAC Directors.
8.20 ISAAC Protocdls.

Various ISAAC Praocals submitted asdrafts, needfinalising, and the task of formulating
other protocals hasnot beendelegatedto individual board members

David Beattie, having regponsibility for co-ordinating the program, will continue providing the
boardwith information on the status of protocals.

Itemongoing.
Action: David Beattie and other direcbors.
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repreenative to Standards Australia until the end of the year 2006; that
within one month following eachSA meetng he provide brief written
reports outlining eachmeetng; and that he submit a budget for the year

its repreenativeson Standards Australia committeesand its working

8.21 Stardards Australia.
ISAAC represertation on arboriculture-related committeesof Standards Australia (SA), was
achevedby formerISAAC Direcor David Galwey.
The structure of currernt and future representation, and | SAAC support for the represertation,
wasdiscussed by the ISAAC Board.
David Galwey, invitedfor this discussion, had other commitmerts and could not attend.
Nevertheless, the meetng reslvedthe following:
8.21.1 Motion: ThatISAAC member, ex-director David Galwey, continue asISAACOs
2006, to the ISAAC Treasrer.
Movedby: Kiah Martin.
Secadedby: Clive Sarell
The Motion wascarried
8.21.2 Motion: Thatthe ISAAC Boarddevelop a Sekction Review Pratocal for choosing
groups.
Movedby: Jeremy Y oung.
Secadedby: Martin Norris.
The Motion wascarried
8.22 ISAAC newsletter.
The meetng discussed edting, formatting and presertation issuesconcerring the chapterOs
newsletter, The Bark.
The meeing detemrminedthat ISAAC Director John Atkinswill be Editor of the newsletter.
The December edtion will be producedin a partially colouredformat Formatand frequercy
of future edtionswill be reviewed by the board when costs for the Decamber edtion are
known.
Itemfinalised
8.23  Australian Arbor Age.
The board discussed submitting articlesand advertising to the commercial journal Australian
Arbor Age and whatthe content of such submissions might consist of.
The meeing detemrminedthat John Atkins, Editor of the chapter newsletter The Bark, should
be the person liaising with the Editor of Australian Arbor Age to promote | SAAC events ard
senices
Itemfinalised
8.24  Declaring oneO4SAAC Director position in correpondence.
The meeing discussed whether ISAAC direcbors should, if desred, declare their ISAAC
position in corregpondence such asbusiness lettersand e-mails.
Concerrs were raised about the possibility of using the ISAAC namein circumsancesthat
might bring disreputeto ISAAC.
The meeing reslvedthat directors, attheir own discretion, may declare in correpondence,
their position with the board.
Itemfinalised
8.25 Bruce Moormanredgnation from the ISAAC Board

A direcor queried whether the redgnation of formerdirector Bruce Moorman hadbeen
includedin Minutesof aboard meeting.

The ISAAC Secretary, Clive Sarell, directedthe boardto Item 4.7.2 of the Minutesof the
ISAAC Annual Gereral Meeing 2005.

Itemfinalised
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Estalbishing anISAAC Resarch Fund.

8.27

The meeting discussed whether the board should egalish anISAAC Research Fund.
Gereraly, the reponseswere favourale.

The Treaaurer, John Cobbett, agreedto edallish a ResarchFund within the ISAAC accaunts
system.John will also invegigate whether such a fund might gain tax-deductible status.

The meeing determined a needto formulate another chapter protocal, one deaing with
distribution of ResarchFund moneys. TREEFUND is a possible model for this.

David Beattie isto oversee developmert of the protocal.

Itemongoing
Action: David Beattie & John Cobbett.

ISA Public Relations liaison with ISAAC.

8.28

Staff of the ISA Head Officeinformedthe ISAAC Board that:

QNe areworking on our new press relea® calendar and would greaty berefit from having a
contactfor your chapter who could help us determine what issuesareof animportanceto
your regon and at what time of year thes issuesneedto be addressed O

In regponse, Craig Hinton decidedto discuss the mater with the National Arboriculture Forum
(NAF) to determine the local issuesthat might be relayedto the ISA.

AsISAAC Presdert, Craig isto be the ISAO<ontactperson at ISAAC. Craig maythen
delegate | SA enquiriesto a more appropriate person.

He will advisethe ISA Head Office of this decision.

Itemfinalised

Action: Craig Hinton.

Victorian Treelndustry Organisation (VTIO).

8.29

The meetng discussedissuespertaining to the VTIO Committee to its financesand budgets,
to Arbor Camp, and to the Victorian Tree Climbing Champgonships (VTCC).

ISAAC Director KiahMartin tabledthe namesand positions of the VTIO Committee 2006.
The ISAAC Finance Subcommitteewill liaise with the VTIO Committeeregardng fi nancial
maragemert issues

KiahMartin isISAAC Direcbor for the VTIO.

Itemfinalised

Joint venture with the Foundations and Footings Scaciety Victoria (FFSV).

8.30

The meeting discussed a proposal that ISAAC and the FFSV presn, asajoint verture, aone-
day seminar on trees soils and built structures

The ISAAC Board agreedthat such a seminar is a constructive proposal and will commerce
plaming the evert.

ISAAC would organise, marage and presert the seminar, and the FFSV will contribute
spealers The ISAAC Presdent will regpond favouraly to the FFSV and commerce
discussions with the society.

If the planproceeds, Craig Hinton will again report to the board.

Itemfinalised

ISAAC privacypolicy.

The meeing consideredprivacyissuespertaining to chaper members contact databases and
so on.

The boardreslvedto develop anISAAC Praocal dealing with such maters

David Beattie,regonsible for supervising protocol formulation, will oversee developmert of
anlISAAC Privacy Praocal.

Itemongoing.
Action: David Beattie.
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8.31
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Confidentiality ageemerts and otherlegally binding responsibilities

8.32

The meeing agreedthat legally binding regponsibilitiesof ISAAC Directors, including those
statedin the CompaniesAct, must be presertedto eachnewly elected| SAAC Board
immedately following eachISAAC Annual Gereral Meeing.

The ISA Head Offi ce may be alle to provide guidancein this mater.

An ISAAC Praocal is neededto address the matter.

Itemongoing.
Action: David Beattie.

ISAAC workshops for tree workers

The board discussed whether to off er a Sunday workshop for treeclimbersduring the ISAAC
Confererce& ATCC 2006, or whether to off er a MastersOWorkshop for ATCC competitors.
However, after considering the low level of intereg in the workshops off eredin Launcegon
thisyear,and the costs involved, the meeting decidedthat climber-related workshops will not
be off eredduring ISAAC Confererce & ATCC 2006.

Itemfinalised

OTHER BUSINESS

9.1 ITCC competitors representing Australia.
The boarddiscussed a proposal that | TCC competitors represernting Australia should submit a
report on their experience,to the board
The chapter financially erabdesthem to atterd.
A report will provide necessary feedack to the board and may be publishedasanarticlein
the chapterOsiewsletter.
The meeing agreedwith the proposal. Details will be includedasarequiremert in the
aporopriate protocal.
Itemongoing.
Action: Doug Sharp.

9.2 Praposal for anoffi cial VTIO logo.
The VTIO recuiresanoffi cial logo. The groupOsepresertative on the ISAAC Board of
Directors, Kiah Martin, will formulate a budget for the proces and submit it for consideraton
tothe ISAAC Treasrer.
Itemfinalised

9.3 The ongoing relationship betweenthe ISA Head Offi ceand ISAAC.
In regponse to the report tadedby Martin Norris (refer above to Item 8.6 under Jew ltem<)
on hisvisit to the ISA HeadOffi ce during August, the boarddiscussedthe currert relationship
beenl SAAC and the ISA HeadOffi cein the USA. The ISAAC Boardreaffirmedthe
importance ard value of the relationship to Australian arboriculture.

94 ISAAC Director for Womenof the Trees(WOTT).

The meeing confirmedthat ISAAC Direcor KiahMartinis now ISAAC Director for WOTT.
Kiah expressed her tharks for the help the group received from former ISAAC Director for
WOTT, David Galwey.

PROPOSED DATE & VENUE OF THE NEXT MEETING
To beadvised.

CLOSING THE MEETING
The Chair declaredthe December 10 meetng closed at 3:35 pm.
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